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School Context:
Cumberland Community School is unique in that it is the only Kindergarten to Grade 9 school in School District 71. This enables many multi-age connecting opportunities and the unique ability to develop a student over a 10-year period. We are a true community school as we really are the only school in our community.  This community extends in grades 7-9, as we welcome our neighbours from Royston. The civic minded community ethos is very visible at our school through the Cumberland Community School Society, which operates a lunch program, breakfast program, youth centre and afterschool programming for students. They are a true partner in the educational experience at CCS. 
The Village of Cumberland, while rich in history as one of the earliest settlements on Vancouver Island, is also experiencing a period of rapid growth.  Many young families have chosen to make Cumberland home, which has resulted in the population of the school increasing by over 100 students over the last 3 years. Residence in Cumberland by choice has resulted in a community that is very future-oriented and progressive. This is reflected in the school by the level of diversity and acceptance of that diversity by students. At the same time the many historic buildings, landmarks and the wonderful local museum allow us to explore the history of the region in a meaningful place-based way. This history extends to the school itself which is one of the oldest in the region. This history is kept alive by artifacts such as the “Lamp of Learning” which has been awarded annually to the top all around student graduating from Cumberland since 1935.   
Our geography not only creates a community, but puts access to nature at our fingertips. This nurtures an environmental ethic and active lifestyle for our students and gives us abundant opportunity for nature-based learning. This is reflected in not only our K-1 nature program, but through a new school wide commitment to outdoor stewardship and learning. Our campus itself allows many opportunities to learn and play in nature amongst our three main buildings.
Our unique campus layout also allows us to take advantage of the great facilities with all students getting opportunities to use the shops, foods and art rooms and gain access to the specialist teachers through team teaching and buddy class groupings.   
Over the last six years the school has undergone significant change as it morphed from an elementary and junior high into the current K-9 configuration. After the predicted implementation dip, the energy and enthusiasm by staff, students, parents and the community seem to be again on the rise. 


Goal #1: Social Emotional Learning

How can working on building self-regulation and social thinking improve student well being (‘We’ versus ‘Me’ thinking)


Rationale Statement: 

Research shows that Social Emotional Learning not only improves achievement by an average of 11 percentile points, but it also increases prosocial behaviors (such as kindness, sharing, and empathy), improves student attitudes toward school, and reduces depression and stress among students (Durlak et al., 2011)
Cumberland Community School will continue explicit teaching of Social Thinking to students from Kindergarten to Grade 9. Continuing to work on this goal for another year will help establish common language throughout the school. As a goal last year great success was shown in the Primary years but we struggled to find ways to extend the common language into the later years.  

Strategies to Support Goal Attainment:  

· Staff will continue to develop their skills 
· Staff will use common language with students
· Increase the use of common language in the upper grades


Resources:
· We Thinkers Volume 1
· We Thinkers Volume 2: Social Problem Solvers
· Social Thinking Thinksheets for Tweens and Teens
· Social Behaviour Mapping
· Zones of Regulations
· Inner Explorer
· Circle of Courage (Dr. Martin Brokenleg) – Sam McKay to Introduce
· Six Cedars: Social Emotional Learning – Briar Pateman to introduce



Performance Objectives: 

· Staff will develop their skills and in turn use the strategies in the classrooms with the students; use common language “We Thinking” extended to Intermediate and Secondary Grades (strong in the primary grades)
· Support primary teachers new to our school with in class lessons lead by Morgan McDonald 
· Classes will be put into Triade Groups – Primary class/Intermediate class/Secondary class to do a variety of activities and outings together


Students’ Focus:
· Students will develop a skill set and attitude that will make them good citizens and positive, contributing members of the community
· Students will feel a sense of community and belonging
· Students will understand that thinking with their heads and hearts are important parts of being in a community
· Students will be able to be ‘We’ thinkers and ‘Me’ thinkers at the appropriates times/places and extend to Intermediate grades


Actions:
· A common language will be developed:
1. Me thinker, We thinker, Group plan
2. Brain and body in the group
3. Expected, unexpected
4. Hurtful, helpful
· Social thinking
· Multi-age activities- Triade groups
· Practice being a good audience (assemblies/performances)
· Explicit teaching
· Use Inner Explorer
· Story Grammar Marker
· Monthly acknowledgement of kindness at assemblies


Accountability Measures: 
· Surveys
· Observations


Evidence: 
· Respect shown at assemblies and performances
· Respect shown towards others during lunch and recess
· Self-regulation assessment Fall- baseline/ Spring
· Core Competencies – self reflection
· Anecdotal evidence from staff
· Office and Counselor referrals


Results and Summary:

Strengths:
Weaknesses:
What we did and our next steps:



Goal #2: Numeracy

How can we increase the numeracy skills of our students by encouraging a positive attitude and a growth mindset towards the learning of math?

Rationale Statement: 
It was important for the staff to move forward with a goal in math, as math had been identified by numerous stakeholders as an area in need of attention/development two years ago when we developed our first student learning plan in the Spring of 2017.   Growth Mindset Math is an approach to teaching mathematics which is predicated on the belief that mindset is as, if not more important than innate ability in determining the progress made by pupils in their mathematical understanding. Pupils with a growth mindset will make better progress than pupils with a fixed mindset.


Strategies to Support Goal Attainment:  

1. Staff will continue to develop their mathematical teaching skills, with a focus on improving strategies designed to foster a growth mindset among students.
2. Questioning, messaging, and instruction will be guided by the goal of improving student and parent attitudes and confidence surrounding mathematics. 
3. Data will be collected early in the school year and late in the school year to determine how successful our efforts have been.


 Other resources:
· Mathletics
· First Steps in Math 
· Vancouver Island Math Assessment 
· CST support team


Student’s Focus:
· Students will develop a more positive attitude and confidence towards their ability to manipulate numbers and learn about math. 
· Students will become more metacognitive about their ability to experience and learn math. 
· Students will understand the positive benefits of a growth mindset vs a fixed mindset.
· Students will enjoy learning math and understand its connections/applications in the “outside world”


Actions:
· May 2018: Staff and parent representatives agree that working on Math and Growth Mindset Math is a much needed and desired goal for our school.
· June 2018: 
· Staff met with district CST teachers at an after-school meeting to begin thinking/planning for the 2018/19 school year.
· September 28:
District CST - share Vancouver Island Math Assessment
Create surveys for Growth Mind Set in Math
· October 19:
Math Conference - Whistler - send a team to conference
· October 23:
Share out from Math Conference Team
Look at “Growth Mind Set” Surveys – What next? 

Accountability Measures: 

1. Growth Mindset Survey – given in October and May
2. First Steps in Math (primary) – Fall 
3. Classroom assessment
4. Anecdotal evidence through formative assessment




Evidence: 
· Work Sample
· Pre and Post Survey
· Pre and post assessments, skill based






Performance Objectives: 

Students will show and speak with a positive attitude towards math. This will affect the learning in all areas of Mathematics.

Results and Summary:

Strengths:
Weaknesses:
What we did: and our next steps:
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